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This report gives families a clear overview of how the school performed, 
what improved during the year and the areas we will continue to strengthen. 
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Our school at a glance 
St Kentigern's Academy served 1,065 pupils during 2024 to 2025. Our community includes families from eight 
associated primary schools, and 16.54% of pupils were entitled to free school meals. We use this information 
alongside pupils' experiences, attainment and wellbeing evidence to plan support and improvement. 

Our overall evaluation 

Using Scotland's national How Good Is Our School framework, we evaluated each of the four main areas 
below as Good. This means the school has important strengths that have a positive effect on pupils, while 
also recognising where greater consistency and further improvement are needed. 

 

The overall story of the year 

During 2025 to 2026, the school strengthened its shared identity, its approach to classroom learning and the 
support available to pupils. Our refreshed FLOURISH Values now provide a clearer foundation for school life. 
Staff developed a more consistent approach to lessons, support and assessment, while pupils and families 
had more opportunities to contribute to improvement. 

The year also brought important recognition and change. We achieved the UNICEF Rights Respecting Schools 
Gold Award, completed and officially opened the new school wing following the disruption caused by RAAC, 
and continued to strengthen the Catholic life and mission of the school. 

What mattered most 

The most important developments were a clearer shared identity through FLOURISH, more consistent 
expectations for lessons, a stronger classroom approach to pupils' needs, more reliable assessment 
information and a greater role for pupil and family voice. 
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Learning teaching and progress 

Our central aim is for every pupil to experience purposeful, challenging and supportive 
learning in every classroom. 

A shared approach to high quality lessons 

The St Kentigern's Lesson gave staff a common framework for effective teaching. Work focused on creating 
the right conditions for learning and then on challenging pupils' thinking, including through better questioning. 
A practical toolkit, classroom visits, pupil feedback and subject reviews helped us identify strengths and less 
consistent practice. 

This has created clearer expectations and a stronger shared language for learning. Our next step is to make 
sure pupils experience the key features of the St Kentigern's Lesson consistently across all subjects and year 
groups. 

Accurate assessment and timely support 

We placed greater emphasis on fair, accurate and consistent assessment. Staff compared predicted grades, 
assessment results and final qualifications, particularly in the Senior Phase. Faculties checked assessment 
tasks, internal examinations and coursework together and used SQA standards to test their judgements. 

Reliable assessment information gives pupils and families greater confidence in progress reports and helps 
staff identify who needs further challenge or support. We will continue to compare school assessments with 
final results and introduce an Assessment and Moderation Framework across every subject. 

Supporting every learner 

We reviewed how well classrooms met pupils' additional support needs. Feedback informed clearer 
guidance, improved Learner Passports and a practical Universal Support toolkit. Staff learning focused on 
adapting teaching flexibly and understanding the effect of trauma on learning and behaviour. 

This reinforced an important principle: support should begin in the classroom and be experienced 
consistently. House teams, Pupil Support staff and Key Adults provide further help. We will ask pupils 
whether support makes learning easier to access and target resources where needs remain. 

Developing our staff 

Professional learning was linked more closely to school priorities and staff needs. Whole school, faculty and 
individual learning focused on teaching, assessment, curriculum and support. We increasingly judge success 
through changes in practice and improvements in pupils' experiences. 
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Rights wellbeing and belonging 

Young people learn best when they feel known, respected, included and connected to their 
school community. 

Children's rights and pupil voice 

Achieving the UNICEF Rights Respecting Schools Gold Award recognised that children's rights are 
increasingly part of the school's culture, relationships and decisions. Pupils contributed to work on learning 
and teaching, subject pathways, support for learning and our refreshed Vision Values and Aims. Their 
experiences are considered alongside staff and family feedback and information about progress. 

Attendance engagement and positive relationships 

We strengthened how we monitor attendance and engagement so concerns can be identified earlier. House 
and Pupil Support teams use this information alongside their knowledge of each young person to agree 
suitable support with pupils and families. For pupils facing more significant barriers, we work with families, 
partner agencies and other services and consider different learning pathways where appropriate. 

Our approach to behaviour combines high expectations with positive relationships and an understanding of 
individual need. The year's work will inform a revised Positive Relationships Policy so that expectations, 
support and responses are clear, consistent and rooted in our FLOURISH Values. 

Working with families and our community 

The Parent Parliament became an increasingly important place for families and the school to discuss issues 
together. Families also contributed to consultation about our values, learning pathways, classroom 
experiences and support for pupils. Communication developed through St Kent's News, digital messages, 
information evenings, parents' evenings and individual conversations. 

P7 transition activities, the Open Evening, cultural celebrations, performances, awards and faith events 
brought families and partners into the wider life of the school. The official opening of the new wing marked an 
important new chapter after the disruption caused by RAAC and recognised the resilience of pupils, staff and 
families. 

Growing in faith 

Our Catholic identity is expressed through worship and religious observance and through relationships, 
service and everyday school life. Ninian, Columba and Margaret Houses helped pupils connect the 
FLOURISH Values with the examples of their House saints. Prayer, liturgy, Caritas, charity work and events 
such as the St Carlo Acutis Exhibition gave young people meaningful opportunities to explore and live out 
their faith. 
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What we will focus on next 
Our evaluations remain Good, but our evidence also shows where pupils would benefit from greater 
consistency. The next stage is to embed the improvements already begun and check more carefully the 
difference they make in pupils' everyday experiences. 

Our focus What families should expect 

FLOURISH in daily life 
Our values will be increasingly visible in lessons, relationships, pupil 
leadership, recognition, worship and service. 

Consistent classroom learning 
Pupils should experience clear routines, purposeful questioning, 
appropriate challenge and a shared understanding of successful learning. 

Support in every classroom 
Staff will use clear learner information and agreed approaches so pupils' 
needs are met as early and consistently as possible. 

Accurate assessment 
Tracking and reporting will be based on carefully checked evidence, 
allowing support and challenge to be provided at the right time. 

Attendance and engagement 
Concerns will be identified early, patterns will be reviewed and families 
will be involved in agreeing proportionate support. 

Partnership with families 
Families will have more regular and meaningful opportunities to contribute 
to evaluation and school improvement. 

 

How we will know we are improving 

We will bring together information from classroom visits, pupil and family feedback, attendance and 
engagement, assessment evidence, attainment and wider achievement. Looking at these sources together 
will help us judge not only whether actions have taken place, but whether they have made a positive and 
consistent difference for pupils. 

Our commitment 

We want every young person at St Kentigern's Academy to be known, valued and supported and to flourish 
academically, personally and spiritually. We will continue to work openly with pupils, families, staff, parishes 
and community partners as we strengthen the quality and consistency of every pupil's experience. 

Every young person known valued supported and able to FLOURISH 


